
 
 

Commission 
Minutes of the 300th meeting held at 09:00 on Thursday 28 
January 2016 at Waterhouse Square, London   
 
Commissioners  Sir Laurie Magnus – Chairman  
present:  Ms Lynda Addison OBE 
   Mr Paul Baker  

Ms Sally Balcombe  
Mr Nicholas Boys Smith (Items 3-5) 

   Professor Martin Daunton  
   Professor Mike Fulford CBE 
   Ms Rosemarie MacQueen MBE   

Mr Michael Morrison    
Mr Charles O’Brien  
Baroness Young of Hornsey OBE  

     
Staff present:  Mr Duncan Wilson – Chief Executive  
   Ms Sarah Aston – Director of Human Resources  
   Dr Roger Bowdler - Director of Listing  
   Ms Vida Cody - Commission Governance Manager  
   Ms Caroline Crewe-Read - Head of Corporate Projects and Programmes     
                                                                           (Item 4)                    

Ms Meryl Hayward – Director of Finance and IMT  
Ms Deborah Lamb – Director of Engagement  

   Mr Chris Smith OBE - Director of Planning  
   Mr Steve Trow - Director of Research  

 
Observer:   Mrs Deborah Osborne – PA to the Chairman  
 
 
Item 1 – Apologies, announcements and declarations of Interest 
 
Apologies  

 
1.1 Apologies were received from Commissioners Mr Alex Balfour, Mrs Victoria Harley, Mr 

Neil Mendoza, Mr Martin Moore and from the Chairman of the English Heritage Trust, 
Vice-Admiral Sir Tim Laurence, KCVO, CB, ADC.  
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Announcements   
 
1.2 The Chairman welcomed to their first meeting four of the five new Commissioners. 

(One, Neil Mendoza, had a prior commitment and had sent apologies.)  An induction 
had been held on 19 January with the Executive Team and very positive feedback had 
been received. As Paul Baker had been unable to attend, a separate induction with 
individual Directors would be arranged for him.  

 
 ACTION: Vida Cody 
 
1.3 Attention was drawn to a new publication which could be ordered by Commissioners 

free of charge: The Country House. 
 
Declarations of Interest 
 
1.4  There were no declarations of interest. 
 
Item 2 – Approval of December Commission meeting minutes and matters arising  
(CP 2016/1) 
 
2.1 The minutes of the 299th meeting held on 9 December 2015 were agreed as a 

correct record to be signed by the Chairman. There were no matters arising. 
 
Item 3 – Spending Review - next steps (CP 2016/2) 
 
3.1 Following the SR15 settlement, notified by DCMS in December 2015, the Executive 

Team had been asked to set out pay and non-pay savings plan proposals for their 
Groups in order to address funding gaps over the Spending Review period.    

 
3.2 A Voluntary Options Scheme had been launched before Christmas to help reduce the 

pay bill. Options included the purchase of additional holiday, alternative working 
patterns, partial retirement and Voluntary Exits. 68 exits had been agreed in principle, 
subject to quotes from the Pension Scheme Administrators, MyCSP. Not all Voluntary 
Option requests had been successful (for example, 11 exits had been declined). The 
Executive Team had been as flexible as possible but the need to protect services 
provided to the charity had influenced the decision in some cases.  

 
3.3 The Executive Team (ET) had initially been planning for a cut of between 25% and 

40%. Although the final settlement letter had not yet been received, the DCMS had 
advised a revenue cut of 10% in real terms and ET were proceeding on that basis. 
Many assumptions had had to be made in planning savings given the number of 
uncertainties (including the capital figure beyond 2016/17and the additional bid for 
money to fund redundancies, the outcome of which had only just been confirmed as 
an extra £1million).  
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3.4 The Voluntary Options Scheme was currently expected to save around £2million 
although figures could change once the MyCSP figures had been received and 
replacement costs for those leaving the organisation became known. It was noted 
that the Cabinet Office had put a £95k cap on redundancy payments for public sector 
workers but that this would not affect anyone leaving Historic England under the 
Voluntary Exit Scheme. 

 
3.5 Commissioners noted the following operational and financial freedoms that had been 

granted as part of the SR15 negotiations with DCMS:  
 

• Access to the £60m per annum loans fund for capital investments 
• New recruits not having to belong to the Principal Civil Service Pension 

Scheme (PCSPS)  
• The relaxing of the 1% pay restraint.  

 
3.6 If considered affordable, savings resulting from pensions could be used to address 

some of the pay issues, for example increasing the base pay of some key staff.  
 
3.7 Proposals for non-pay savings were noted, including travel and subsistence, off peak 

travel and overnight accommodation costs. An updated summary of savings by Group 
was tabled with Directors commenting one by one on their individual areas.  It was 
suggested that greater consistency over non-pay issues was needed across Groups.   

 
3.8 The Voluntary Options Scheme was explained in greater detail. When run in 2010 and 

2012, the take up had been 11% and 10% respectively. In 2015 the response rate had 
increased to 25%, reflecting the positive way in which staff viewed the Scheme. A total 
of 243 applications had been received of which 29 had been declined. Most of the 
Voluntary Exits had a three month notice period which meant 54 employees would 
leave by the end of June 2016. Forms had been submitted to MyCSP on 26 January 
with an anticipated response by 26 February. Staff would have two weeks to decide 
whether they still wanted to go ahead with their exits with notice letters going out by 
the end of March.  

 
3.9 It was not yet known whether gender and age profiles would change as a result of the 

Voluntary Exits. Further details would be provided at the meeting of the Remuneration 
and Appointments Committee on 3 February. 

 
 ACTION: Sarah Aston 
 
3.10 Risks in allowing long serving and more experienced staff to leave so quickly were 

noted although it was acknowledged that longer exit periods for some would allow for 
a good handover of work.  

 
3.11 Commission applauded the significant work of the HR and Finance teams in 

working through the detail and keeping it all on track, noted the financial and 
savings plan and approved its general thrust. 
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Item 4 – Accommodation strategy (Oral)  
 
4.1 Commissioners were reminded of the scale of the office estate and that some offices 

were held freehold while others had leases of varying length. Commission noted the 
current position regarding the offices in York, Guildford, Bristol, Cambridge and 
Swindon, noted space issues, the need to improve efficiencies and also public access 
in some offices.  

 
4.2 The current position regarding the London office was explained and an update 

provided on the latest, positive discussions with the landlord. Engagement with the 
Government Property Unit (GPU) had also been positive. The next step was to propose 
a business case to GPU outlining options for future accommodation.  

 
4.3 Commission noted the current position of the English Heritage Trust and that its 

Board would be discussing its accommodation strategy at its meeting on 2 February.  
 
Item 5 – Any other business 
 
Annual meeting of Commissioners and Trustees  
 
5.1 Commissioners were reminded that their first annual meeting with Trustees would 

take place on 10 February 2016 at Waterhouse Square.  
 
Date of the next meeting  
 
5.2 The next Commission meeting would be held in Peterborough on 24 February 2016 

with a visit the preceding day including Must Farm, site of recently discovered Bronze 
Age dwellings. New Commissioners would go on to the Cambridge office after the 
meeting as part of their induction.  

 
5.3 The Commission meeting concluded at 11:30. 
 
 
Vida Cody 
Commission Governance Manager                  
February 2016 
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If you require an alternative accessible version of this document (for 
instance in audio, Braille or large print) please contact our Customer 
Services Department:  
Telephone: 0370 333 0607  
Fax: 01793 414926  
Textphone: 0800 015 0516  
E-mail: customers@HistoricEngland.org.uk 

mailto:customers@HistoricEngland.org.uk

